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A successful construction project is completed safely, on time, and within budget; meets designed
performance; and produces no claims. This book was written to help those working with privately-awarded
construction projects meet these goals.

Students, contractors, foremen, superintendents and managers, project managers and engineers, site and
contract administrators and managers, owner's representatives, and others associated with the industry will
find the book to be current and useful. It is designed to serve as a guide and general reference for the many
subjects that must be considered in the production and site management of a construction contract.

The book is divided into three parts. Part 1 deals with the selection, production, and assembly of the elements
required for a construction contract. Part 2 reviews the basics for a reasonable, fair, practical, logical, and
orderly contract administration system, using the sample bid package included in appendix B to illustrate the
various elements and considerations. Part 3 presents four case studies from construction projects to help
those who manage contracts recognize potential problem areas. Some of the latest advances in information
technology for construction contract administration are discussed in chapter 9.

The author has represented owners and contractors for the past 50 years in operations, maintenance, design,
construction, estimating, engineering, management, and claims resolution in domestic and offshore mining,
process, mineral, refinery, smelter, petrochemical, and environmental remediation facilities.
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From reader reviews:

Harold Froelich:

In this 21st millennium, people become competitive in each and every way. By being competitive right now,
people have do something to make these individuals survives, being in the middle of typically the crowded
place and notice by means of surrounding. One thing that often many people have underestimated this for a
while is reading. That's why, by reading a e-book your ability to survive boost then having chance to stay
than other is high. For you who want to start reading any book, we give you that Construction Contract
Administration book as beginner and daily reading reserve. Why, because this book is usually more than just
a book.

Irene Forrest:

Nowadays reading books become more than want or need but also work as a life style. This reading practice
give you lot of advantages. The advantages you got of course the knowledge the actual information inside
the book that will improve your knowledge and information. The info you get based on what kind of e-book
you read, if you want send more knowledge just go with knowledge books but if you want experience happy
read one along with theme for entertaining for example comic or novel. The Construction Contract
Administration is kind of book which is giving the reader unstable experience.

Melissa Peterson:

The reason why? Because this Construction Contract Administration is an unordinary book that the inside of
the reserve waiting for you to snap it but latter it will zap you with the secret it inside. Reading this book
alongside it was fantastic author who also write the book in such awesome way makes the content inside
easier to understand, entertaining approach but still convey the meaning totally. So , it is good for you for not
hesitating having this nowadays or you going to regret it. This phenomenal book will give you a lot of
benefits than the other book possess such as help improving your ability and your critical thinking way. So ,
still want to hold up having that book? If I were you I will go to the reserve store hurriedly.

Chad Wright:

As we know that book is important thing to add our information for everything. By a reserve we can know
everything we want. A book is a set of written, printed, illustrated or even blank sheet. Every year had been
exactly added. This reserve Construction Contract Administration was filled in relation to science. Spend
your spare time to add your knowledge about your science competence. Some people has distinct feel when
they reading a new book. If you know how big benefit from a book, you can sense enjoy to read a book. In
the modern era like at this point, many ways to get book which you wanted.
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