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High employee turnover is one of the greatest challenges facing long-term care communities today. Without
consistent staffing, programs and their residents greatly suffer the negative consequences of inadequate
resident care, unnecessary expenses, and inefficient operations. To curb this trend of low employee retention,
this useful guide will help long-term care administrators develop, implement, and maintain an effective
orientation program for all levels of staff.

By providing new employees with proper training from the moment they step in the door, long-term care
communities and other programs can ensure that they are nurturing skilled caregivers who are dedicated to
their organization and their residents for the long haul. Using a person-centered focus, this guide outlines all
of the necessary steps in creating an orientation program that works. Starting with establishing the long-term
care organization s needs, the guide then goes on to explain what pertinent information to include, how,
when, and where to present it, and how to develop a schedule and timeframe for training. The guide also
stresses the importance of creating a mentorship program between new and existing employees and provides
valuable insight on how to develop and sustain such a program. Other important topics include testing skills
in new employees, administering evaluations, building relationships, defining the community s culture, and
keeping the focus on the residents.

Over the course of 12 chapters, this guide shows leaders that effective orientation program lasts far beyond
the first day. By creating and implementing a thorough, person-centered orientation and training program,
facilities will not only foster the growth of their newest employees but also give them the skills, knowledge,
confidence, and support to successfully adapt to a new workplace. This comfort and confidence easily
translates into the delivery of the highest quality of care to residents and a lasting dedication to one s
organization.

Notable features include:

Downloadable sample forms that can be used as a guide!
Chapter review at the end of each chapter with a bulleted list of key points. Includes blank lines so the reader
can make notes
A focus on extending a setting s person-centered approach to encompass its employees, too, taking a novel
approach to making employees feel well-trained and supported in a new work environment
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From reader reviews:

Darren Marshall:

In other case, little people like to read book Enhanding Staff Retention in Person-Centered Care
Environments for Older Adults: How to Create and Implement a Comprehansive Orientation Program. You
can choose the best book if you want reading a book. Providing we know about how is important a book
Enhanding Staff Retention in Person-Centered Care Environments for Older Adults: How to Create and
Implement a Comprehansive Orientation Program. You can add understanding and of course you can around
the world by a book. Absolutely right, because from book you can know everything! From your country until
finally foreign or abroad you will find yourself known. About simple issue until wonderful thing it is
possible to know that. In this era, we can open a book or searching by internet product. It is called e-book.
You can use it when you feel uninterested to go to the library. Let's go through.

Helen Woodyard:

A lot of people always spent all their free time to vacation or perhaps go to the outside with them family or
their friend. Did you know? Many a lot of people spent they free time just watching TV, or playing video
games all day long. If you wish to try to find a new activity that's look different you can read the book. It is
really fun for yourself. If you enjoy the book that you just read you can spent all day every day to reading a
guide. The book Enhanding Staff Retention in Person-Centered Care Environments for Older Adults: How to
Create and Implement a Comprehansive Orientation Program it is extremely good to read. There are a lot of
people that recommended this book. We were holding enjoying reading this book. Should you did not have
enough space to deliver this book you can buy the actual e-book. You can m0ore quickly to read this book
from your smart phone. The price is not to cover but this book provides high quality.

Larry Parker:

Do you like reading a guide? Confuse to looking for your chosen book? Or your book has been rare? Why so
many query for the book? But any kind of people feel that they enjoy to get reading. Some people likes
examining, not only science book and also novel and Enhanding Staff Retention in Person-Centered Care
Environments for Older Adults: How to Create and Implement a Comprehansive Orientation Program as
well as others sources were given know-how for you. After you know how the truly great a book, you feel
want to read more and more. Science reserve was created for teacher or students especially. Those textbooks
are helping them to bring their knowledge. In some other case, beside science guide, any other book likes
Enhanding Staff Retention in Person-Centered Care Environments for Older Adults: How to Create and
Implement a Comprehansive Orientation Program to make your spare time much more colorful. Many types
of book like this.



Roberta Nieves:

Book is one of source of knowledge. We can add our expertise from it. Not only for students but native or
citizen will need book to know the revise information of year for you to year. As we know those textbooks
have many advantages. Beside all of us add our knowledge, also can bring us to around the world. From the
book Enhanding Staff Retention in Person-Centered Care Environments for Older Adults: How to Create and
Implement a Comprehansive Orientation Program we can acquire more advantage. Don't someone to be
creative people? To become creative person must love to read a book. Simply choose the best book that
acceptable with your aim. Don't become doubt to change your life at this time book Enhanding Staff
Retention in Person-Centered Care Environments for Older Adults: How to Create and Implement a
Comprehansive Orientation Program. You can more attractive than now.
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