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From dealing with underperformers to fighting off lawsuits, employee problems are the bane of a manager's
existence. So what do most do? Ignore them!
And that's a recipe for more problems. Written by a seasoned HR expert and employment attorney, Hard-
Won Wisdom takes you inside the messy reality of situations gone wrong, including:
- A joking comment taken as a command
- An email exchange that escalates ridiculously out of control
- A request for confidentiality that backfires in a big way
- The right employee...fired the wrong way
- The wrong employee...hired the right way
These sometimes funny, always cautionary tales reinforce crucial lessons for managers. From failing to give
feedback and withholding key information to exercising poor judgment and making faulty assumptions,
every story highlights the role management plays in exacerbating (or easing) trouble.
And each story suggests simple strategies to turn the situation around. The memorable lessons help managers
motivate underachievers, defuse angry employees, discipline without inviting legal action--and handle every
tricky-people issue they simply can't avoid.
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From reader reviews:

Luther Roberts:

Have you spare time for the day? What do you do when you have much more or little spare time? Yep, you
can choose the suitable activity intended for spend your time. Any person spent their particular spare time to
take a walk, shopping, or went to typically the Mall. How about open as well as read a book titled Hard-Won
Wisdom: True Stories from the Management Trenches? Maybe it is to become best activity for you. You
know beside you can spend your time with the favorite's book, you can better than before. Do you agree with
the opinion or you have additional opinion?

Jennifer Shipley:

Your reading sixth sense will not betray a person, why because this Hard-Won Wisdom: True Stories from
the Management Trenches e-book written by well-known writer who really knows well how to make book
that can be understand by anyone who read the book. Written inside good manner for you, leaking every
ideas and publishing skill only for eliminate your current hunger then you still uncertainty Hard-Won
Wisdom: True Stories from the Management Trenches as good book not only by the cover but also from the
content. This is one guide that can break don't judge book by its include, so do you still needing a different
sixth sense to pick this particular!? Oh come on your reading sixth sense already told you so why you have to
listening to a different sixth sense.

Jesus Jones:

Are you kind of stressful person, only have 10 or 15 minute in your moment to upgrading your mind skill or
thinking skill even analytical thinking? Then you are receiving problem with the book than can satisfy your
small amount of time to read it because this time you only find reserve that need more time to be examine.
Hard-Won Wisdom: True Stories from the Management Trenches can be your answer since it can be read by
a person who have those short extra time problems.

Marian Knight:

You can find this Hard-Won Wisdom: True Stories from the Management Trenches by go to the bookstore
or Mall. Only viewing or reviewing it could possibly to be your solve challenge if you get difficulties to your
knowledge. Kinds of this book are various. Not only by written or printed but in addition can you enjoy this
book by simply e-book. In the modern era such as now, you just looking because of your mobile phone and
searching what your problem. Right now, choose your own ways to get more information about your e-book.
It is most important to arrange you to ultimately make your knowledge are still update. Let's try to choose
correct ways for you.
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