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There is a real disconnect between what non-profits do and their ability to do it. That’s why the average stay
in non-profits for an executive director is roughly three years. This book is written for all non-profit leaders
and those wishing to become non-profit leaders. The first 100 days of new leadership defines the
organization. This book contains an easy-to-understand formula for success based on establishing leadership,
mission, and vision within the organization. With the proper use of the 100 days “honeymoon period,” you
can succeed. Zoot Velasco, CFRE, has raised more than $10 million for a variety of small cultural and youth
education non-profits. He is not an academic but has worked in the trenches in non-profit mission building.
He has helped dozens of non-profits raise funds, start and grow, plan big projects including new buildings
and increase programs. Organizations he led as interim director had astounding growth. In his five years
managing the Muckenthaler Cultural Center in Fullerton, Calif., the organization more than doubled its
funding; tripled its programs, patrons and membership; and increased education programs by more than
800% and performing arts audiences by more than 2200% during the worst economy since the Great
Depression. “The Muck” has won several prestigious regional awards. During his 30- year career, Zoot
Velasco has worked with small arts non-profits as a director, artist, funder, board member, founder, and
consultant.
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From reader reviews:

Rosemarie Pickett:

As people who live in the particular modest era should be up-date about what going on or facts even
knowledge to make these keep up with the era that is certainly always change and advance. Some of you
maybe will certainly update themselves by reading through books. It is a good choice for you personally but
the problems coming to an individual is you don't know which one you should start with. This The First 100
Days: Leading Small Non-Profits Out of the Wilderness is our recommendation to make you keep up with
the world. Why, as this book serves what you want and want in this era.

Millard Lopez:

People live in this new day time of lifestyle always aim to and must have the free time or they will get wide
range of stress from both day to day life and work. So , when we ask do people have free time, we will say
absolutely yes. People is human not really a huge robot. Then we question again, what kind of activity do
you possess when the spare time coming to an individual of course your answer will certainly unlimited
right. Then do you try this one, reading publications. It can be your alternative with spending your spare
time, the book you have read is usually The First 100 Days: Leading Small Non-Profits Out of the
Wilderness.

Michelle Seidl:

You may spend your free time to read this book this e-book. This The First 100 Days: Leading Small Non-
Profits Out of the Wilderness is simple bringing you can read it in the park, in the beach, train in addition to
soon. If you did not include much space to bring the printed book, you can buy often the e-book. It is make
you quicker to read it. You can save the book in your smart phone. Thus there are a lot of benefits that you
will get when you buy this book.

Major Talley:

Beside this kind of The First 100 Days: Leading Small Non-Profits Out of the Wilderness in your phone, it
may give you a way to get nearer to the new knowledge or facts. The information and the knowledge you
may got here is fresh from your oven so don't possibly be worry if you feel like an outdated people live in
narrow town. It is good thing to have The First 100 Days: Leading Small Non-Profits Out of the Wilderness
because this book offers to you readable information. Do you oftentimes have book but you don't get what
it's facts concerning. Oh come on, that will not happen if you have this inside your hand. The Enjoyable set
up here cannot be questionable, just like treasuring beautiful island. So do you still want to miss the idea?
Find this book along with read it from at this point!
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