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In an economy where efficiency and delivery are key, Software Product Management Essentials is required
reading for any software product manager. Software Product Management Essentials is a hands-on guide to
help new product managers sift through the numerous tasks and responsibilities involved in this pinnacle job.
The book is loaded with tips and example best practices to help even experienced product managers optimize
their time and effectiveness. The book focuses on the unique challenges of being a Product Manager in a
small to mid-sized software company. It provides a framework for the role of the Product Manager in an
environment where there are few resources available to help in tackling the many things needed for a quality,
on-time delivery of software. Whether you are already a Product Manager or considering a new career in
product management, Software Product Management Essentials details a day-in-the-life experience of a PM
with both the glory and challenges one faces in this role. Engineers, marketing personnel, quality assurance
teams, technical writers, and anyone involved in the product delivery process will find this book extremely
useful right away in optimizing the day-to-day interactions across a smaller software organization.

Emphasizing that code is only part of the overall software product, Software Product Management Essentials
stresses the importance of championing a product. Critical topics covered in the book include the product
delivery process, beta testing, launching a software product, and software pricing. An entire chapter is
dedicated to the issues of expanding the business internationally and the issues a Product Manager must
consider before and during expansion. Numerous templates are provided to fast track the Product Manager's
work including a sample non-disclosure agreement, product delivery checklist, and beta test agreement and
summary.
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From reader reviews:

Robert Johnson:

The book Software Product Management Essentials gives you the sense of being enjoy for your spare time.
You need to use to make your capable more increase. Book can for being your best friend when you getting
stress or having big problem together with your subject. If you can make reading a book Software Product
Management Essentials to become your habit, you can get far more advantages, like add your current
capable, increase your knowledge about some or all subjects. You are able to know everything if you like
start and read a guide Software Product Management Essentials. Kinds of book are several. It means that,
science e-book or encyclopedia or other individuals. So , how do you think about this reserve?

Ann Wheeler:

As people who live in the modest era should be revise about what going on or details even knowledge to
make them keep up with the era which is always change and progress. Some of you maybe will probably
update themselves by examining books. It is a good choice in your case but the problems coming to you
actually is you don't know which one you should start with. This Software Product Management Essentials is
our recommendation to help you keep up with the world. Why, because book serves what you want and need
in this era.

Katherine Khan:

Playing with family in a very park, coming to see the ocean world or hanging out with good friends is thing
that usually you will have done when you have spare time, after that why you don't try matter that really
opposite from that. 1 activity that make you not experiencing tired but still relaxing, trilling like on roller
coaster you are ride on and with addition associated with. Even you love Software Product Management
Essentials, you could enjoy both. It is great combination right, you still would like to miss it? What kind of
hang-out type is it? Oh seriously its mind hangout guys. What? Still don't have it, oh come on its referred to
as reading friends.

Patricia Whetsel:

Many people spending their time by playing outside with friends, fun activity with family or just watching
TV the whole day. You can have new activity to shell out your whole day by reading through a book. Ugh,
you think reading a book can really hard because you have to take the book everywhere? It ok you can have
the e-book, delivering everywhere you want in your Cell phone. Like Software Product Management
Essentials which is keeping the e-book version. So , try out this book? Let's view.
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