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If you develop software without understanding the requirements, you're wasting your time.

On the other hand, if a project spends too much time trying to understand the requirements, it will end up late
and/or over-budget. And products that are created by such projects can be just as unsuccessful as those that
fail to meet the basic requirements.

Instead, every company must make a reasonable trade-off between what's required and what time and
resources are available.

Finding the right balance for your project may depend on many factors, including the corporate culture, the
time-to-market pressure, and the criticality of the application. That is why requirements
management—gathering requirements, identifying the "right" ones to satisfy, and documenting them—is
essential.

Just Enough Requirements Management shows you how to discover, prune, and document requirements
when you are subjected to tight schedule constraints. You'll apply just enough process to minimize risks
while still achieving desired outcomes. You'll determine how many requirements are just enough to satisfy
your customers while still meeting your goals for schedule, budget, and resources.

If your project has insufficient resources to satisfy all the requirements of your customers, you must read Just
Enough Requirements Management. ------------------------------------------------------------------------

Reviews "Al Davis takes for his subject the largely unexplored middle ground between the requirements
purists and the requirements cowboys. Since it's this middle ground where real work gets done, his guidance
is both useful and welcome."

—Tom DeMarco, coauthor of Peopleware Principal, The Atlantic Systems Guild, systemsguild.com
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From reader reviews:

Martin Thomas:

The book Just Enough Requirements Management: Where Software Development Meets Marketing can give
more knowledge and also the precise product information about everything you want. Why then must we
leave the good thing like a book Just Enough Requirements Management: Where Software Development
Meets Marketing? Several of you have a different opinion about e-book. But one aim that book can give
many details for us. It is absolutely right. Right now, try to closer along with your book. Knowledge or
details that you take for that, you can give for each other; you may share all of these. Book Just Enough
Requirements Management: Where Software Development Meets Marketing has simple shape but you
know: it has great and large function for you. You can seem the enormous world by wide open and read a
guide. So it is very wonderful.

Billie Luster:

The guide untitled Just Enough Requirements Management: Where Software Development Meets Marketing
is the reserve that recommended to you to read. You can see the quality of the e-book content that will be
shown to an individual. The language that author use to explained their way of doing something is easily to
understand. The article writer was did a lot of study when write the book, therefore the information that they
share to your account is absolutely accurate. You also will get the e-book of Just Enough Requirements
Management: Where Software Development Meets Marketing from the publisher to make you considerably
more enjoy free time.

Jason Norfleet:

Are you kind of stressful person, only have 10 or 15 minute in your day time to upgrading your mind
proficiency or thinking skill perhaps analytical thinking? Then you are experiencing problem with the book
as compared to can satisfy your short period of time to read it because pretty much everything time you only
find reserve that need more time to be examine. Just Enough Requirements Management: Where Software
Development Meets Marketing can be your answer as it can be read by you who have those short free time
problems.

Phyllis Wilder:

With this era which is the greater man or who has ability in doing something more are more important than
other. Do you want to become considered one of it? It is just simple way to have that. What you must do is
just spending your time not much but quite enough to experience a look at some books. One of several books
in the top collection in your reading list will be Just Enough Requirements Management: Where Software
Development Meets Marketing. This book that is qualified as The Hungry Hills can get you closer in
growing to be precious person. By looking upward and review this reserve you can get many advantages.
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